
Keeping the Hope Awake

This application gives the users a easier,faster 
and transparent way to donate , seek donation , 
raise funds and voluntarily participate for the 
cause.It also provides authenticated 
informations about medical needs.

A Project By Team Gryffindor



Overwhelmed crematoria are working round-the-clock to keep up with 

the pace of bodies; furnaces have melted down our hearts.

"Poverty is the worst form of violence."  The phrase " covid is here to 

stay " has made people aware of fact that Covid will stay longer than 

their expectations.  

The sudden spike in cases has brought the nation's healthcare system 

to its knees. The number of hospital beds and oxygen cylinders can't 

keep pace with the increasing variants. 

Undoubtedly there are many donation organizations willing to use the 

billions for the sake of needy but Unfortunately, it also opens a door for 

scammers, who capitalize on donors’ goodwill to line their pockets.

So we came out connecting the broken strings which will act like the 

bridge between the donor and the donee. By providing verified 

information about medical needs lives can be saved. 

Project Summary



Problem Identified

ADD A REPRESENTATIVE 
IMAGE OF THE PROBLEM YOU 

WOULD LIKE TO SOLVE

PROBLEM DESCRIPTION

Covid has made it common to witness people 
lacking basic requirements like food,  clothing as 
well as suffering severely for not getting oxygen 
cylinders and hospital beds on time.

On the other hand, there are people willing to lend 
helping hand to donate required items and share 
information of available medical support. We lack a 
proper platform to connect these two sides of the 
society where they can interact and solve this 
worldwide problem.

Image Source: Pexels



Urgency/Importance

WHY IS IT AN URGENT PROBLEM?

"Poverty is the worst form of violence."  The phrase 
covid is here to stay has made people aware of fact 
that the pandemic will stay longer than their 
expectations.  People in India have faced numerous 
complications along with the scarcity of basic 
requirements like food, books and financial crises. 
They also lack verified information about medical 
necessities. These predicaments lead people to  take 
erroneous steps and push themselves into risk of 
losing lives.

REPRESENTATIVE 
IMAGE FOR THE PROBLEM 

IDENTIFIED

Image Source: The Conversation



Target User Persona 
PROFILE & DEMOGRAPHICS

Name: Akash Shrivastav                     
Job Title: SDE Marketing                 
Gender: Male
Family and Social Setting: A nuclear 
family with wife and 2 children.
Income: N/A
Education: MBA

FEELINGS

Worries: ‘Help’ going into wrong hands and not 
to people really in need.
Influences: Difficulties faced by people during 
Lockdown in Covid19

GOALS & VALUES

Goals: To take care, protect and keep my 
family safe & happy always.                                                                             
Values:To maintain equality in the society                                        
Motivations: The satisfaction seen on 
the people’s face after receiving the help.

PAIN POINTS

Fears : Do not wish to see his family in such a 
crisis                                                 
Frustrations: Being repeatedly asked by NGOs 
for donations. 
Challenges : No proper transparency being  
maintained.

ONE ROUTINE DAY

I am an employee at 
BSNL. I am passionate 

about retro music. I 
spend most of the time 
by reading books. Being 
cheerful and interactive 

in nature helps me to 
understand and 

exchange word with the 
people around easily.  



Target User Persona 
PROFILE & DEMOGRAPHICS

Name: Kamlesh Barik                      
Job Title: Waiter                                                          
Gender: Male
Family and Social Setting:A nuclear 
family with wife and 2 children.
Income: N/A
Education: Higher Secondary

FEELINGS

Worries: provide efficient schooling for the 
kids and to keep the family in a healthy 
condition
Influences: Covid 19 2nd wave

GOALS & VALUES

Goals: To stay healthy with better 
facilities and comfortable living.                                                                               
Values: To provide education and 
fulfill daily requirements of his kids.
Motivations: Smile on their kid’s face 
when he brings something to them.

PAIN POINTS

Fears : Regarding education of kids and 
problems arising through the process and 
keeping family in good health
Frustrations Economical crisis and no 
proper help from society due to complete 
lockdown. 
Challenges : Rising prices of basic needs 
and unemployment

ONE ROUTINE DAY

I am a waiter by 
profession. I am 

inclined towards classic 
cinemas. I spend most 

of the time by 
gardening.Being playful  

in nature helps me to 
live my life at fullest.



Explorations
DIFFERENT SOLUTIONS & IDEAS THAT COULD 

SOLVE THE PROBLEM
1. A mobile application can be implemented as a 

bridge to connect the three  division of people - 

donee, donor and the volunteers to act as 

mediator between the former section. And also 

provide verified information about medical 

needs

2. People in need can distribute posters, post their 

problems on newspaper to make people aware 

of their crisis. 

3. They can personally visit the nearby hospitals to 

get the news without being a victim of forgery.



Over 760 million people in India are estimated to use 
smartphones. So it can be utilised as the most effective 
platform to connect the diverse society. Donor can extend 
a helping hand to any person and make the donation 
reach them via volunteers. People can even run 
campaigns to raise fund for a cause of betterment 

To maintain the transparency and to ensure the donation 
have reached the worthy hands people can keep a track 
and locate easily. 

The process can be made quick and trustworthy with  
access to the authorised medical information regarding  
oxygen cylinders availability and hospital beds.

Final Solution & 
Innovation 
(Mobile Application)



What is the best 
solution?

A THOROUGH RESEARCH AND ANALYSIS 
IS PERFORMED TO ARRIVE AT A SOLUTION 
OUT OF THREE DIFFERENT 
POSSIBLE SOLUTIONS IDENTIFIED FOR 
THE PROBLEM



Design Process
Interviews                                             
We conducted a round of interviews to 
know more about context

Analysis                                                                                     
A task analysis was connected to know the the manual 
and mental activity of the user

Questionnaires                                                       
A questionnaire was conducted to know the 
insights of user and be aware of their 
complexity

Competitive Analysis                                                       
A competitive analysis was done to get 
through the  weak points and strengths of our 
current competitors

Mapping                                                          
Many mapping process were constructed to 
get well through the user flow with great ease.



User interviews have been conducted for the persona. Following is the 
questionnaire that helped us capture the required information to narrow down our 
thoughts and ideas to solve the problem

User Interviews - Questionnaire

 1.When was the last time you donated something?

 2.How did you feel after making donations?

3. Why do you think donations should be made? Or 
what is the thing that motivates you to donate ?

 5. What changes do you think can be made in 
the charity system ? 

 4. Where do you mainly give your donations? 
Ex- orphanage, old age home, or individual help 
to a particular family or person ? 

 6. Do you make your donations through some NGOs or 
personally go out to hand over things ? 

7. What things do you mostly donate?

8. What problems did you face during covid ?!?

10. Why do you think most people are suffering 
and how can that be reduced ?!?

9. What kind of medical requirements were 
needed by you during this lockdown ?!?

Donor- SDE Marketing



User interviews have been conducted for the persona. Following is the 
questionnaire that helped us capture the required information to narrow down our 
thoughts and ideas to solve the problem

User Interviews - Questionnaire

1.Hows your daily schedule these days?

2.What difficulties did you face during this 
pandemic?

3.What did you ask for help?

4.Did you seek help for donation?

5.What kind of helped did you ask?

6.How did you feel back then?

Donee - Waiter



User Interviews - Findings
User interviews have been conducted for the persona. 
Followings are the findings  that helped us capture the 
required information to narrow down our thoughts and 
ideas to solve the problem

3.One must donate voluntarily because not all all people have the the 
actual opportunity to ask for help. In addition to that voluntary donation 
is an answer to eradication of of beggars on the street.

1. Yes during last covid I donated around 4000 rupees to some of my 
old acquaintances.

4.I prefer donation directly to the person indeed and mostly to the 
persons somehow related to me.

5.I would prefer open Android system where the person who is 
making the donation would know where exactly his donation is 
being used.

6.Earlier I used to to donate through to Charity organisations. 
However due to the light in the clarity I stopped donating through 
organisations and restricted the donations to my close circle only.

7.Mostly I donate money. However I am open to donate some some 
other services like teaching.

8.Lack of verified information regarding Medical needs, getting required 
items within assigned time, not having physical meets with the family 
leaving far away !

9.Authenticated information about the on-going covid ! The medicine 
required to act as preventives. Proper knowledge about oxygen cylinders 
and hospital beds if any emergency occurs. 

10.People who could have been treated at the correct time if they had 
knowledge of where to go and what self precautions they could have 
taken. Many people even lost their jobs and few are even homeless. They 
even lack basic needs to run a family .

according to me can be - there should be a platform where people can 
post their misery and get information about the beds and other medical 
needs. Or can ask for any kind of help they want.

2.Felt Good and accomplished

Donor- SDE Marketing



User Interviews - Findings
User interviews have been conducted for the persona. 
Followings are the findings  that helped us capture the 
required information to narrow down our thoughts and 
ideas to solve the problem

1.Not much..something like waking up in the morning..getting ready 
checking on any missed calls and going for my delivery job that i 
started for the same restaurant that i used to work as a waiter. as now 
they no more need me as a 
waiter. But the salary has decreased and the needs have increased. Its 
making things harder for my family day by day.
I don’t know how to handle things if this continues further.

2.LOST MY JOB. Financial crisis landed on me. My wife got affected with 
Covid. I lost all my savings for her treatment. 
I even looked for help in donation but we did not get the proper help in time

4..Yes after i tried hard and could not do it on  my own. So i asked my 
relatives and friends for friends.
 
.

3.Yes i did but they did not respond to me on time and i could not 
wait for it anymore.

5.It was mainly to fulfill my daily requirements. to feed my 
kids and i also needed appropriate information 
on hospital details like beds and oxygen cylinder.

6.Initially devastated by the situation and could not think of a solution to 
help my wife.I also had
the responsibility to take care of my children.

Donee - Waiter



Empathy Mapping
What makes the user feel. Think, do and act for the 
problem in hand and here are the research details that 
we captured during our user interviews

Link to view the detailed findings:

https://miro.com/app/board/o9J_l4nqo68=/



Customer Journey Mapping - Donor
Customer Journey Mapping had been plotted to 
identify pain points and the gain points along with the 
sentiments a user might have for each action involve in 
the entire activity performed to solve the problem

Link to view the detailed findings:

https://miro.com/app/board/o9
J_l4nqo68=/



Customer Journey Mapping - Donee
Customer Journey Mapping had been plotted to 
identify pain points and the gain points along with the 
sentiments a user might have for each action involve in 
the entire activity performed to solve the problem

Link to view the detailed findings:

https://miro.com/app/board/o9
J_l4nqo68=/



Priority Matrix
Priority Matrix has been created to identify and 
prioritize the opportunities we had from the pain points 
and the gain points captured through the customer 
journey mapping

Link to view the detailed findings:

https://miro.com/app/board/o9
J_l4nqo68=/



Feasible Solution
According to the conducted surveys, and the interview of 

DONOR designated as SDE marketing executive and DONEE 

who has an occupation of a waiter we came across the 

annoyance faced by both. Keeping those points in consideration 

we thought of having the following features:

● EXPLORE & CHATS-which will help the donor to locate 

the donation alongside with volunteer and can interact 

with the respective donee via texts respectively. 

● CAMPAIGNS- People can run campaigns and events to 

raise fund for a cause for betterment.

● MEDICAL HELP- This features helps to locate vacant 

hospital beds and oxygen cylinders near you with 

verified information.

             



Wireframes (Mid-Fidelity)
Screen-wise sequence of the steps identified through 
flow charting.

Link to view the detailed findings:



Visual Designs
Visual Designs of the application with the series of 
steps to perform end to end actions



Onboarding 
Screens
Discover people you can help just by one click

Donate something to a needy person

Share the smile and happiness



Join Us
Join us with just one click

No complicated registration process.

And start your journey with us



Verify your 
Number and 
Location
Track your donations through the whole 
process

Transparency maintained through out 



Donor
Donate it to someone who 
needs it

Volunteer
Be the bridge that connects both the 
section

Donee
Let others have  the opportunity 
to help you



Donor 
Homepage
Find your donee

Donate your items right away



Donee 
Homepage
FOOD  CLOTH   MONEY

With just one form to fill its DONE

Give others a chance to help 



Medical Updates
Access all verified hospital updates 

No more hustle and struggle



Keep a Record
The app keeps a detailed record of all 
previous donations



IMPACT OF OUR SOLUTION

This application would enable people in the society to 
seek and find help in the times of need. All the problems 
that are identified during the COVID times can be 
addressed to an extent by connecting the donor and 
donee. This application also enables the volunteers to sign 
up to facilitate the activities on the app to ensure reliability 
and efficiency. This also provides platform for the needy to 
find the reliable information of required at the times of 
urgency. 

After all, finding the reliable information at the time of 
urgency could save lives which can create an everlasting 
relationship with the society we live in.

Impact on the Society

Post a representative pic to 
capture the impact of your 

solution on your target user in 
the Next Wave scenario



Sustainability
HOW IS OUR SOLUTION SUSTAINABLE?

India has faced 4.24L death cases since the starting of covid 
mostly due to lack of authenticated information about beds and 
oxygen cylinders and unavailability of basic requirements. There 
is a  uprise in  poverty cases influenced by unemployment and 
others factors. These cases may escalate in the near future if we 
are not geared up. This app can associate the people with with 
each other for better reach of help and verified information 
which might even save lives. 

Giving a helping hand to rescue someone from their misery(not 
only during the pandemic times) is imperishable. It's the right of 
the people to live a basic life, if not with luxuries. The network 
that we are trying to build sustains all through the era of 
homosapiens.



HOW CAN OUR SOLUTION BE IMPLEMENTED AND 
SUCCESSFUL?

● Our plan is to be iterative. Include features of utmost necessity in 
the first phase of launch (for example, information on blood 
availability, donors would be made available first and then 
upgrade the application with other information like bed, oxygen 
etc)

● We will open the business windows for medical labs, insurance 
companies etc to advertise and support the users of the 
application (to generate operating revenue)

● We plan to introduce gamification to motivate volunteers to sign 
up to facilitate more activities  

Execution and 
Business Viability



STAGE 2

Final Submission

 

Discovery - https://miro.com/app/board/o9J_l4nqo68=/

Prototype  - 
https://www.figma.com/file/FDl13XoiBOVAmnw30Rms3B/Gryffi
ndor-Donage?node-id=0%3A1

Video Link - 
https://drive.google.com/file/d/1XZs5WDxvCLJBUM3g9BIPnoN
HTNmfgYh1/view



Team - Gryffindor
Name : Subhasmita Pradhan
Student
UI Designer

Rohit Gunda
Mentor

Profile 
Photo

Name : Aadyasha Sahoo
Student
Content Writer & UI Designer

Name : Divyagni Divyajyoti
Student
UX Designer

Name : Pratik Agrawal
Student
Presentomaker & UI designer

Name Sangyashree Pattnaik
Student
UI/UX Developer



Thank you!

We feel Fortunate to be a part of this astonishing event. Thank You for giving this 
opportunity to work as a team where everyone has a equal share 

~Team-Gryffindor


